
Parkside Project Summary Schedule August 12, 2008

Task J-08 F-08 M-08 A-08 M-08 J-08 J-08 A-08 S-08 O-08 N-08 D-08 J-09 F-09 M-09 A-09 M-09 J-09 J-09 A-09 S-09 O-09 N-09 D-08 J-10 F-10 M-10 A-10 M-10 J-10 J-10 A-10 S-10 O-10 N-10 D-10
SPIRIT  I

Architect 
Building Plan & Contract Completed
Master Planning Completed
Schematic Design Completed
Design Development Completed
D l R h G di Bid Pk IDevelop Rough Grading Bid Pkg In progress
Construction Design In progress
Develop Building Bid packages

Construction Management
Select CM Completed
Pre Construction Phase In Progress
Contractor Bid Packages In Progress
Finalize GMP
Rough Site Grading & Hydro Seed 
Construction Manager On-Site 
Building Construction
Punch List & Set-ups
Final Site Develop & Landscaping
Move -in & Occupy
E t S i A il 4 2010Easter Service April 4, 2010

Off-Site Utilities - Sewer 
Smallhouse Roadway Improvements
Property Zoning Efforts Completed
Obtain permits In progress

SPIRIT II

Architect 

Update & Issue Final Building Plan In  progress
Develop Budget and approve In progress
Amend BCDM Contract
Schematic Design
Design Development
Construction Design
Develop Building Bid packages

Construction Management

Amend SMD Contract
Contractor Bid Packages
Building Construction
Punch List & Set-ups
Consecrate The Church
Final Site Develop & Landscaping


