Parkside Project Summary Schedule March 28, 2009

Task J-08 | F-08|M-08]| A-08(M-08| J-08 | J-08 | A-08| S-08| O-08| N-08| D-08}J-09 |F-09 [M-09|A-09 |M-09|J-09 [J-09 |A-09|S-09 [O-09|N-09|D-08]J-10 [F-10 |M-10|{A-10(M-10|J-10 |J-10 [A-10 |S-10 |O-10 [N-10 |D-10

SPIRIT |

Architect

Building Plan & Contract peesssss————  |Completed

Master Planning ————— |Completed

Schematic Design mmsssm |Completed

Design Development s |Completed

Develop Rough Grading Bid Pkg s (Completed

Construction Design ——— Completed

Develop Building Bid packages hmmsm |Completed

Construction Management

Select CM s |Completed

Pre Construction Phase ——————————————— | COMpleted

Contractor Bid Packages — e |Completed

Finalize GMP Completed

n—
Rough Site Grading & Hydro Seed N ———— — In Progress

Construction Manager On-Site I A A T T i In Progress

Building Construction S ——— In Progress

Punch List & Set-ups —— | |

Final Site Develop & Landscaping ——— ——

Move -in & Occupy ——

Easter Service April 4, 2010 m

Cmplt Spirit Boulevard Entrance

——
Off-Site Force Main Sewer — —
Smallhouse Roadway Improvements —

Property Zoning Efforts e——— | COmpleted |

Obtain permits e ————— | COMpleted

SPIRIT ||

Architect

Update & Issue Final Building Plan meessesmmsmm | Completed

Develop Bldg Plan Budget s (Completed

Amend BCDM Contract s ompleted

Schematic Design s | Completed

Schematic Design Est & Reviews e | Completed

Design Development e | Completed

Construction Design - Fdn/Slab Concrete /UG utilities In Progress - To Complete 4/30

——
Construction Design - Structural/Dry-in — In Progress - To Complete 5/30

Construction Design - Complete All e — To Complete 6/30

Construction Management

PC Decision to Build Spirit 11 = Completed

Amend SMD Contract = Completed

Contracts and Bid Packages I ————————

Building Construction T T e B T N e T O R

Punch List & Set-ups ——

Consecrate The Church n

Final Site Develop & Landscaping I —————




