
Attachment 2 Spirit I Project Summary Schedule Feb 15 2008

Task J-08 F-08 M-08 A-08 M-08 J-08 J-08 A-08 S-08 O-08 N-08 D-08 J-09 F-09 M-09 A-09 M-09 J-09 J-09 A-09 S-09 O-09 N-09 D-08 J-10 F-10 M-10 A-10 M-10 J-10
Architect 

Building Plan & Contract
Master Planning 
Schematic Design
Design Development
Develop Rough Grading Bid PkgDevelop Rough Grading Bid Pkg
Construction Design
Develop Building Bid packages

Construction Management
Select CM
Pre Construction Phase
Contractor Bid Packages
Finalize GMP
Rough Site Grading 
Construction Manager On-Site 
Building Construction
Punch List & Set-upsPunch List & Set ups
Final Site Develop & Landscaping
Move -in & Occupy
Easter Service April 4, 2010

Off-Site Utilities and Roadway
Property Re Zoning


